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We have a world of experience
The Corporate Community Investment Service (CorCom)

Heartlands International, Ltd. started CorCom in 1995 as a learning network for non-profits and businesses interested in partnerships that were joint-ventures, not philanthropic relationships. The Third Generation moves the relationship between businesses and non-profits from charity though cause related marketing to actual joint ventures that increase profits while resolving social problems. From CorCom meetings and seminars, the CorCom Third Generation Model was then picked up by USAID and many other groups.  There are also seminar reports available.  Heartlands took the lessons learned from the experience and Shirley Buzzard wrote a manual for nonprofits seeking joint ventures.  Heartlands published a tool kit of sample documents, check lists and planning tools.  These books are available from www.amazon.com.  

Today, CorCom is a leader in the field of corporate community investments and works with companies that wish to provide better services to their employees, distribute their products in remote or rural areas, or want to invest in the economic development of communities where they do business.  Heartlands has done consulting with Shell Oil Company in Nigeria and with Chevron in Angola, and many other consultancies.  We continue to work with the boards of nonprofits to develop policies that allow for effective partnerships with business.

Heartlands facilitates partnerships, enabling them to get off to a good start.  We design and carry out feasibility studies, train senior staff in partnership management, and we also design and carry out social impact and mitigation studies when business is expanding into new or different communities.

Heartland’s CorCom division offers three basic workshops:

· Developing Partnerships with Business: A workshop for nonprofit organizations.

· Developing Joint-Ventures with Non-profits: A workshop for businesses interested in community development.

· Brokering Partnerships: A workshop for mid-level government officials on how to foster partnerships between businesses and nonprofits to further your sector’s development. 

We also offer workshops and coaching for boards of directors to help them develop policies and ethical guidelines on partnership development.

Some examples of CorCom’s work:

· Heartlands worked with Shell Oil Company Community Development Division in Nigeria to train local community development workers win participatory research methodology so that they could develop programs that were sustainable and culturally appropriate. 

· Heartlands worked with the Association of American Oil Companies in Azerbaijan to raise their awareness of the work the U.S. nonprofits were doing in Azerbaijan, particularly in agriculture and health, and help them start partnerships.

· Working with the board of directors of Pan-American Development Foundation, CorCom helped move the whole organization toward a partnership model of development in their work. 

· A Heartlands Consultant made two visits to Angola to foster a partnership between USAID and Chevron.  

The attached chart outlines the role of non-profits, businesses and government in furthering the Third Generation approach.  
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Evolving Corporate Relations with Communities

	PRIVATE 

	First Generation
	Second Generation
	Third Generation

	Purpose
	Philanthropy
	Strategic Philanthropy
	Community Investment

	Motive
	Morality
	Long-term self-interest
	Direct self-interest

	Strategy
	Ad hoc
	Systematic
	Strategic

	Staff
	Administrator
	Manager
	Entrepreneurial/consultants

	Structure
	Detached from business activities
	Part of line structure
	Integrated as part of business functions

	Initiative
	Passive
	Responsive to requests in target areas
	Active - initiates programs

	Contribution
	Cash, volunteers
	Cash and donations of goods, cause related marketing
	Business resources, skills & cash

	Sustainability
	One time assistance
	Assistance in specific sectors
	Capacity building of NGOs



The Evolution of Development Organizations

	PRIVATE 

	First Generation
	Second Generation
	Third Generation

	Purpose
	Welfare


	Development
	Community Investment

	Motive
	Charity
	Human resource development
	Integration of poor into national economy

	Strategy
	Ad hoc
	Systematic
	Strategic

	Staff
	Administrator
	Manager
	Negotiators between business & community

	Structure
	Affiliated with churches or independent
	First-Third World partnerships, grant management
	Non-profit but managed using businesses standards of efficiency

	Initiative
	Actively identify social problems
	Responsive to requests in target areas, carry out donor objectives.
	Active - works with community and business to develop activities that benefit both.

	Contribution
	Goods & financial assistance for poor, often from individual contributors 
	Grants from donors for specific activities with some cost recovery and fee for service
	Technical resources, community contacts and mediation with businesses

	Sustainability
	One time assistance
	PVO-NGO-donor partnerships
	Facilitate NGO-community-business partnerships


The Evolution of Government's Role in Partnership Development

	PRIVATE 

	First Generation
	Second Generation
	Third Generation

	Purpose
	No interest
	Interested in promoting economic development through  private sector activities, tolerance for nongovernmental organizations.
	Work with business to carry out programs, privatize gov't programs, see business and nongovernmental organizations as partners.

	Motive
	No involvement
	More pressure from citizens for socially responsible businesses and more social services.
	Maximize gov't resources to promote social and economic development

	Strategy
	May dislike NGOs
	Recognition that both the private and nongovernmental sectors have compatible interests in development
	Serve as facilitator/broker of partnerships between business, nongovernmental organizations and government.

	Staff
	Bureaucrats
	More staff with business or nongovernmental al organization experience.  
	Trained to facilitate and foster partnerships

	Structure
	Hierarchy
	Still hierarchical but staff work more with partners outside the system. 
	Hierarchy but lower-level staff are trained and encouraged to be innovative in accomplishing goals

	Initiative
	No initiatives on partnerships
	May respond positively when business or nongovernmental organizations come to them but do not take initiative to create partnerships.
	Take initiative in forging relationships

	Contribution
	None
	Will make contribution when the partnership achieves gov't objectives and is low-risk. 
	Use scarce government resources to capitalize joint-ventures

	Sustainability
	None
	Lack of training in partnership development means high failure rate. 
	High where all partners achieve goals.  Often replicated in other districts.
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